National Panhellenic Conference

NATIONAL PANHELLENIC CONFERENCE
STRATEGIC PLAN 2005-2010

Whereas, The Board of Directors met in October, 2004, and with input from the
Inter/national Presidents of the 26 member organizations, decided to launch a strategic
planning process over the next calendar year;

Whereas, the Executive Committee assigned the responsibility for the development of
this strategic planning process and the pursuit of a professional consultant to guide the
process to the Long Range Planning Committee;

Whereas, The Waters Pelton Organization, Inc. with Charlotte Pelton, President of the
firm as lead Strategic Counsel, was selected to establish and coordinate a planning
process and to develop a Strategic Plan for the National Panhellenic Conference;

Whereas, an inclusive strategic planning process was conducted over a ten-month
period and included widespread data collection involving many audiences;

Whereas, the Long Range Planning Committee and Strategic Counsel worked together
to create a Strategic Plan document that incorporates findings from the data collection
and the input from all members;

Whereas, all members received various drafts of the Strategic Plan and were asked to
study the content and provide feedback;

Whereas, an organization’s strategic plan is a guide to the future and requires constant
attention, progress reports, evaluation and adjustment as new information develops and
circumstances change or arise; and

Whereas, The Strategic Plan document incorporates all of the requirements delineated
in the resolution that was adopted by the Board of Directors approving the selection of
The Waters Pelton Organization;

Resolved, That the document entitled National Panhellenic Conference Strategic Plan:
2005-2010 be adopted as the Strategic Plan for the National Panhellenic Conference
and that changes and adjustments can be made as necessatry;

Resolved, That the Long Range Planning Committee be assigned the responsibility for
guiding the implementation of the Strategic Plan under the direction and approval of the
Executive Committee and the Board of Directors and provide quarterly reports to the
Board of Directors; and

Resolved, That the Strategic Plan be reviewed annually and revised as necessary by
the Board of Directors.

(Adopted at the NPC Biennial Session, October 2005)



